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CHAIRMAN OF THE BOARD & PRESIDENT/CEO REPORT

We are pleased to present the results of our credit union team’s excellent work performed in 

2021. Facing the challenges associated with coming out of the pandemic, your People First team 

stepped up to the challenges and focused on the needs of our members. Last year, 2021, was 

a year of growth for People First in earnings, net worth, lending, and deposits. We exceeded 

and outperformed our budget in total assets, deposits, and loans. We increased our total assets 

by 9.7% to $844MM. Our total deposits grew by 9.8% to $784MM. We grew loans by 7.8% to 

$385MM.  Net income increased by 12% to $7.9MM. The People First ended the year with a 

current capital ratio of 8.10%. Our credit union is more vital than ever before.

In 2021, People First created a new strategic plan to keep the credit union current and  

forward-thinking. First and foremost, we invested in our frontline employees and provided member 

solutions training. In addition, we instituted a link on our website that allows members to schedule 

an appointment so they do not have to wait when arriving at a branch. PFFCU has invested in 

additional technology to better serve individuals’ needs, such as a member relationship tool. 

Artificial Intelligence was introduced into our contact center to expedite servicing members.  

Our marketing team refreshed the brand and content of our material to increase our presence  

in the community. Your new People First headquarters opened in downtown Allentown  

last December. 

People First has always been active in the community. Last September, we held our 12th annual 

golf outing, raising money for Habitat for Humanity and Tails of Valor. In addition, we supported 

the Susan G. Komen Foundation. Lehigh Valley Chamber of Commerce, Camelot for Children, 

KidsPeace, the Literary Center, Community Bike Works, and Bradbury-Sullivan.

On behalf of People First’s Board of Directors and management team, we want to thank you for 

being a PFFCU member and putting your trust in our credit union. You are our inspiration and the 

reason we push for excellence across our organization in everything. Our goals are to deliver the 

financial products and tools you need to achieve your dreams and put you on the path to a secure 

financial future. We also want to recognize our PFFCU team, who are always eager to serve you, 

and our Board of Directors, who work with the Management Team to keep People First moving 

forward strategically.

Respectfully submitted,
Amazing workers, 
always so nice 
and respectful.

-Jovanny Z.

Emrich M. Stellar

Chairperson

Howie Meller     

President/CEO

Annual Meeting: March 16, 2022



CONSOLIDATED STATEMENT OF FINANCIAL CONDITION

Balance Sheet

12/31/2020 12/31/2021

Loans  $356,900,881  $384,704,806 

Less: Allowance for Loan Losses  $(2,422,408)  $(1,847,646)

Add: Deferred Loan  
Origination Costs & Premiums

 $3,636,257  $4,257,812 

Net Loans  $358,114,730  $387,114,972 

Cash and Investments  $360,469,582  $407,623,973 

Land and Building (Net)  $9,424,643  $8,708,511 

Furniture, Fixtures and Equipment  $2,318,442  $2,072,152 

All Other Assets  $38,743,634  $38,476,438 

Total Assets:  $769,071,031  $843,996,046

12/31/2020 12/31/2021

Current Liabilities  $1,325,916  $2,198,487 

Shares  $519,283,270  $591,715,878 

Money Market Shares  $60,806,921  $73,428,331 

Share Certificates  $134,023,213  $118,871,144 

Regular Reserve  $4,194,127  $4,194,127 

Undivided Earnings  $56,330,285  $64,182,651 

Unrealized Investment Gain/(Loss)/OCI  $(6,892,701)  $(10,594,572)

All Other Assets  $38,743,634  $38,476,438 

Total Liabilities and Equity:  $769,071,031  $843,996,046

12/31/2020 12/31/2021

Interest from Loans  $19,081,431  $17,972,373 

Income on Investments  $3,979,419  $4,850,351 

All Other Income  $7,763,774  $10,101,388 

Total Income  $30,824,624  $32,924,112 

Operating Expenses  $23,229,607  $24,689,457 

Net Operating Income  $7,595,017  $8,234,655 

Non-Operating Gain/(Loss)  $2,294,455  $1,146,779 

Net Income Before Dividends  $9,889,472  $9,381,434 

Dividends  $2,858,202  $1,529,069 

Net Income After Dividends  $7,031,270  $7,852,365 

Assets

Liabilities and Equity

Income & Expense



To be able to assure the members of the credit union’s sound position, the Supervisory 

Committee utilizes the services of a certified public accounting firm, RKL, of Wyomissing, 

PA. They conduct a comprehensive annual audit and complete the verification of members’ 

accounts as required by federal law. The credit union also utilizes third party consultants that 

review the credit union’s internal controls, policies and procedures in addition to the regular 

federal examination by the NCUA. 

Federal credit union bylaws dictate that the Supervisory Committee is responsible for 

completing annual and supplemental audits to determine that accounting records and 

reports accurately reflect operations and actual results. 

With the help of our Board of Directors, management, and staff, our committee is able to 

perform our duties and satisfy the legal responsibilities entrusted to us. 

Jessica P. Ryan, Chairperson 

Supervisory Committee 

SUPERVISORY COMMITTEE REPORT

People First gave me the 
opportunity to fulfill my dream. 
They definitely put everything 
in place. They were there to 
support me the entire way.

-Zady P.



I am pleased to report that in 2021 People First Credit Union’s assets grew by 10% to a total of 

$843 million. This increase was primarily due to share growth of $70 million as you, our members, 

put your trust in People First. During 2021 deposit rates remained extremely low and stimulus 

money and PPP loans from the federal government flowed into U.S. financial institutions. These 

funds enabled small businesses to stay afloat during the pandemic and many households saw an 

increase in savings and a decrease in debt, thereby improving their overall financial condition.

In 2021 members continued to take advantage of historically low mortgage rates to refinance 

existing loans and lower their monthly obligations. Our business lending portfolio grew steadily 

over the past year as we continued to invest in our local community. Loan rates at People First 

are among the lowest in the Lehigh Valley and we have money to lend. 

During 2021 People First recorded total income of $32.9 million derived from interest on loans of 

$17.9 million, interest on investments of $4.8 million and other operating income of $10.1 million. 

Operating expenses were $24.6 million, non-operating gains were $1.1 million and total dividend 

expense paid to members was $1.5 million. As a result, net income for the year was $7.8 million, 

representing a return on assets of .93%. and a net worth ratio of 8.10%.

Your credit union is well-capitalized and delinquency on loans remains low as we look forward to 

another year of growth and financial stability in 2022.

Respectfully submitted,

Gerard J. Judge, Treasurer

TREASURER’S REPORT

My wife and I have been 
doing business with People 
First for many years. We can 
always count on them for our 
investments and bank business. 
Great place to do business.

-Mike T.



71st ANNUAL MEETING MINUTES 
MARCH 10, 2021 

The 71st Annual Meeting of the People First Federal Credit Union was held as a virtual “Zoom” meeting due to the pandemic.  
The meeting was called to order at 4:08pm by Chairman Emrich Stellar.  Mr. Stellar welcomed and thanked everyone for 
attending.  He informed all that the secretary determined a quorum of members was present. 

Chairman Stellar introduced the board members:  Vice Chairman:  JoeDragovits, Treasurer Jerry Judge, Assistant Treasurer 
Gary Haas, Secretary Robert Nolter, Jessica Ryan, and Fred Molchany.  Supervisory Committee members are Chairperson 
Jessica Ryan, Brian Mory, Jose Ozoa, and Steven Sosnowsky.  The role of the Supervisory Committee is to assure the 
members of the credit union’s sound position.  Our CPA firm, RKL, conducts a comprehensive annual audit and verification of 
members’ accounts as required by federal law.  In addition to the NCUA’s regular federal examination, we utilize third-party 
consultants to review internal controls, policies, and procedures.   

MINUTES:   Kathy Micek made a motion to accept the minutes of the 70th annual meeting as printed, seconded by 
Joe Dragovits and passed. 

CHAIRMAN’S REPORT: Chairman Stellar noted 2020 is a year to remember for its difficulties and challenges.  The Board 
and Senior Management focused on safety and serving our members.  When Governor Wolf imposed the Stay-at-Home 
Order in Spring 2020 due to COVID-19, as an “essential business”, we quickly modified our operations.  Members were 
served utilizing our drive-thru, appointment-only, and digital banking services.  During the Summer months, our online 
banking usage increased 65%.  Once restrictions were eased, lobbies were opened following pandemic guidelines. 

Recognizing the impact of the Pandemic on our members, we allowed them to skip their monthly loan payments for up to 
three (3) months at no cost.  This was also offered to our credit cardholders as well.  Throughout the year, our staff assisted 
members with their finances. 

After a nationwide search for a President/CEO that began in early 2020, the Board of Directors is proud to welcome  
Howie Meller as our new leader.  His financial services background and collaborative leadership style will enable him to grow 
the credit union while maintaining the credit union philosophy of “People Helping People”. 

Mr. Stellar introduced Howie Meller.  Mr. Meller said he was honored that the Board of Directors chose him to lead such a 
great organization.  He indicated he is fortunate to have a fantastic Management Team and our focus is to be member-centric 
and help our members achieve their financial goals.  We are a strong credit union with a lot to offer.  We will continue to grow 
in the Lehigh Valley.  I am thrilled to be here and welcome the opportunity to meet everyone. 

TREASURER’S REPORT:  Mr. Judge reported the credit union’s assets grew by 25% as members put their trust in us to 
protect their funds.  Due to the global pandemic, deposit rates were reduced as the Federal Reserve Bank decreased its 
overnight rates.   

Our lending requests felt the impact of COVID-19.  As the year progressed, the demand began to increase as members took 
advantage of the historic low rates and refinanced their mortgages.  With money to lend, our consumer lending rates are 
among the lowest in the area.  In 2020, our delinquency and loan losses remained extremely low. 

In 2020, we had total income of $30.8 million, operating expenses of $23.2 million, non-operating gains of $2.2 million, and 
total dividend and interest expense of $2.8 million.  This resulted in net income for the year totaling $7 million or a.91% return 
on average assets.  Having a net ratio of 7.87% is well above the requirement to be classified as a “well-capitalized” credit 
union. 

UNFINISHED BUSINESS:  None to discuss. 

NEW BUSINESS:  None to report. 

ELECTION COMMITTEE:   Jerry Judge presented the report of the Nominating Committee.  In accordance with the credit 
union bylaws, the Nominating Committee was appointed by the Board of Directors.  They selected incumbent directors  
Gary Haas and Robert Nolter to fill the two positions on the Board of Directors for a three-year term.  Notice of the positions 
up for election was provided to all members with their December 2020 statement.  Members were also advised that additional 
nominations may be made by petition, and if none received, a mail ballot election would not be held.  Our bylaws do not allow 
nominations to be made from the floor. 
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Since there were no additional nominees, Jerry Judge asked that the candidates nominated by the Nominating Committee be 
elected to serve their term on the Board of Directors.   
 
At this point, Chairman Stellar instructed the secretary to cast a single ballot for the candidates and declared the candidates 
nominated by the Nominating Committee elected to the Board of Directors for their designated term. 
 
There being no further business, Fred Molchany made a motion to adjourn the meeting, which was seconded by  
Sue Phillips and was carried.  The meeting was adjourned at 4:10pm.   
 
       

        
             ROBERT NOLTER, BOARD SECRETARY 
 
 
Dictation & Transcription: 
DIANE MARIE MERKEL 
 
 
 


